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Under the Big Top

“Under the Big Top!” is the 2009-10 theme for the United
Way of Walton County’s annual fund raising campaign.
When you lead a United Way Campaign in your workplace,
you become a ring-leader your workplace to help those in
need in our community. Gifts to United Way, through payroll
deductions or lump-sum donations, are added together to
positively change the human experience for one of every
three people in our community.

The 13 local agencies funded by United Way contributions
work directly with people in need. Because of the
generosity of many individuals, young people have the
chance to grow strong and become productive citizens. The
elderly are treated with respect and dignity. The handi-
capped have opportunities to participate in the workforce.
Families in crisis are given the services they need to re-
cover. People all over our com-
munity are helped through the
agencies championed by United
Way.

Thank you for your commitment
to United Way and the people of
Walton County during this §
campaign. Your feats of charity
and generosity are truly amaz-
ing!




About The United Way

The United Way offers an opportunity to restate the values of
“community.” 1t does this in a society where social, cultural and
technological changes have left many individuals with a sense of
being lost and unimportant.

The United Way Campaign offers every individual the opportu-
nity to become part of something larger than himself. It stresses
his importance as an individual and his importance as a person
who is part of a community that cares collectively and individu-
ally for his fellow man.

If you can make this concept understood during your Campaign,
you will not only provide the necessary funds for needed
services, your area will benefit from the many advantages that
result from the “spirit of community.”

With this in mind, we offer this “Employee Campaign Managers’
Handbook” in hopes that it may be of value in helping you to
help others through the United Way. The term “Employee
Campaign Manager”’ is used throughout, recognizing that men
and women have the commitment, desire and leadership
capabilities to act as catalysts in making the annual United Way
Campaign successful.




The 13 United Way Agencies

United Way of Walton County is one of 1,200 separately incorpo-
rated, locally governed United Way organizations in the United
States. Each United Way is autonomous, and decisions are made
locally about how the organizations are run, which agencies are
funded and how funding decisions are made.

In Walton County, United Way funds 13 local agencies:

A Child’s Voice Child Advocacy Center - a forensic center for
child victims of physical or sexual abuse

The Alcove - a homeless youth shelter and counseling center
Boys & Girls Clubs - after school and summer program
Community Connection 211 - information and referral service
FISH - assistance to families in crisis

Girl Scouts - youth development

Healing Angels Medical Clinic - a medical clinic for the uninsured
Boy Scouts of America - youth development

Project ReNeWal - domestic violence intervention
Shepherd’s Staff - assistance to families in crisis

Unlimited Services - supported employment for handicapped
Walton County Chapter American Red Cross - disaster relief
Walton County Senior Citizens - services to the elderly

These are the ONLY agencies funded by United Way of Walton
County. Money raised here stays here. Funds are not sent away to
be distributed nationally.

No less than 90% of every dollar that is given to United Way is dis-
tributed directly to the agencies to provide services to people in
need in Walton County. One out of every three people in Walton
County are served by a United Way agency each year.



The Employee Campaign Manager

Congratulations! You have been appointed Employee Campaign
Manager (ECM) for the United Way Campaign at your place of
employment. Your selection is an honor given to you because of
your leadership ability and enthusiasm.

United Way has developed this booklet to help you run a suc-
cessful campaign. It outlines six basic campaign planning and
operating procedures in a concise step-by-step manner. These
procedures have been proven effective during years of United
Way campaigning.

In addition, you will receive personal assistance throughout the
campaign from the United Way volunteer representative
assigned to your organization. Your representative has received
special training for this purpose and stands ready to serve you
or you may contact the United Way office (770) 267-4322.

The challenge this year is great, in light of economic conditions,
but so can be the rewards! You personally have the chance to
help improve our community
through its human service agen- a
cies. These agencies help individu- g% =+« a 'ﬁ
als and families and collectively 9N i:’ <
make life better for us all in Walton
County.

Welcome to the team! We’re count-
ing on you to help United Way.
Remember, thanks to you,

it works...FOR ALL OF US!



Step 1: Determine Your Campaign Potential

As ECM, your first step is to determine the potential for your
employee group.

When your organization considers its giving, it shows an under-
standing of the costs for services provided by United Way Agen-
cies to the people of Walton County. Our community’s full giving




